Conference Agenda

Thursday, March 25

7:00 — 8:15
8:15 -8:30
8:30 — 10:00
10:00 — 10:30
10:30 — 12:00
12:00 — 1:00
1:00 - 2:00
2:00 — 3:00
3:00 - 3:30
3:30 — 4:30
8:00 — 10:30

Breakfast for Conference Registrants and Speakers
Welcome and Introduction to the Conference
Jim Koltveit, The Bank CEO Network

State of the Community Banking Industry

Bob Walters, The Bank Advisory Group

Coffee Break

Strategic Priorities for Bank Directors and CEOs
cass Bettinger, Cass Bettinger & Associates

Lunch

Bank Regulatory Issues & Developments

GIl Barker, Office of the Comptroller of the Currency

Credit Issues & Loan Quality Trends
Walter Smith, Reynolds Williams Group

Coffee Break

Regulatory Exams & Agreements
Peter Weinstock, Hunton & Williams LLP

Singer/Songwriter Pickin’ Party

Friday, March 26

7:30 — 8:30
8:30 — 9:30
9:30 — 10:00
10:00 — 12:00
12:00 — 1:00
1:00 - 3:00
3:00 — 3:15

Breakfast for Conference Registrants & Speakers

Balance Sheet Issues for Bank Directors

George Darling, Darling Consulting Group

Coffee Break

Presentations & Q&As with a Panel of Community Bankers
¢ Enhancing Teamwork

Doug Hultquist, CEO, QCR Holdings, Inc., Moline, IL

Promoting High Quality Customer Service

Robert Hulsey, CEO, American National Bank, Terrell, TX
Conducting Effective Strategic Planning

Jeff Austin, 111, Vice Chairman, Austin Bank, Jacksonville, TX
Pricing Bank Services

Jim Smitherman, CEO, Security Bank, Odessa, TX

Community Bank Issues being addressed by the FDIC
Rebeca Romero Rainey, CEO, Centinel Bank, Taos, NM, and
member of the FDIC Advisory Committee on Community Banking
Lunch

Perspectives on the Economy (with a Q&A session following)
Chris Kuehl, Armada Corporate Intelligence
Closing Remarks/Adjournment

Jim Koltveit, The Bank CEO Network
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